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Solicitation Page 108, Solicitation Provisions, Addendum to FAR
52.212-1 the following paragraph is added: '

Add: Paragraph (m), Reverse Auction Instructions:

For solicitation SPM300-13-R-00686, offerors will submit Final Price Proposal
Revisions through a reverse auction. The reverse auction establishes the final
offered prices from each offeror.

DLAD Provision 52.215-9023(a) states “the reverse on-line auction will be used as
a pricing technique during discussions to establish the final offered prices from
each Offeror.” For purposes of this acquisition, “final offered prices,” as used in this
provision, means the Total Evaluated Price and is the Weighted Aggregate Unit
Price for the basic requirement and each option period. The award decision will be
made in accordance with the evaluation factors as set forth in the solicitation:

Weiahted Aggregate Distribution Price

The Aggregate Distribution Price is-obtained by multiptying ‘each distribution

price of each of the items listed in the Market Basket by its estimated quantity,
and totaling the results for all distribution prices of the items listed in the Market
Basket for the base period and the option period. The Aggregate Distribution
Price is then multiplied by a weighting factor of 11.5 to arrive at the Weighted
Aggregate Distribution Price. Note: the weighting factor is applied only to the
overall aggregate of the Distributioh Price (not on a line item basis), and is to be
used for evaluation purposes only. '

Aqgreqate Delivered Price

The Aggregate Delivered Price is obtained by multiplying the Delivered Price of
each of the items listed in the Market Basket by its estimated quantity, and
totaling the results for all Delivered Prices of the items listed in the Market
Basket for the base period and option period. , .

3

Weighted Agaregate Unit Price -

Weighted Aggregate Unit Price is obtained by adding the Weighted Aggregate
~ Distribution Price and the Aggregate Delivered Price for the base period and . -
- option period. This Weighted Aggregate Unit Price will be used to determine the
lowest evaluated price to the Government. :

For this acquisition, DLA Troop Support will use reverse auction to negotiate
certain Distribution Price Categories. Prior to the auction, offerors shall submit
Final Proposal Revisions for Non-Price, Delivered Prices and non-auctioned
Distribution Price Categories. The'Contracting Officer will notify offerors of the
_dates for thése submissions in a timely manner. . P o
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DLA Troop Support will negotiate non-auctioned Distribution Price Categories prior to

the auction and ensure offerors submit fair and reasonable prices for these

categories. These non- auctioned Distribution Price Categories do not have

corresponding market basket items and, therefore, will not impact the Total
.Evaluated Price.

DLA Troop Support will conduct the reverse auction with two pieees of technology:
1) the on- line Procurex Reverse Auction tool; and 2) a DLA Troop Support-created
Microsoft Excel workbook (“the Workbook™).

The online tool will broadcast the Total Evaluated Price of the low offeror. The
Workbook contains the formula which is the exclusive means of calculating each
offeror’s Total Evaluated Price. Specifically, offerors must only use the provided
Workbook to calculate the Total Evaluated Price.

Prior to the reverse auction, each offeror will receive its unique Workbook. This
Workbook will show the offeror’'s previously negotiated aggregate Delivered Price
and any Distribution Prices which will not be auctioned. DLA Troop Support will
lock those fields; offerors shall not change those fields. Also, the Workbook
includes unlocked fields for the Distribution Prices which comprise the.augtion.
Offerors shall not make any modifications to this Workbook other than lowering the
Distribution Prices pursuant to the rules contained in this amendment or otherwise
provided by DLA.-Troop Support.

For each of the auctioned Distribution Price Categories, offerors.may lower the
price for each contract period.

Offerors enter distribution prices on the tab called “Auction Sheet.” This tab includes:

Distribution Price Categories

Market Basket Quantities for each Distribution Price Category

Distribution Price Auction Fields (base and option)

Aggregate Distribution Price per category (base and option)

Aggregate Delivered Price

Aggregate Distribution Price ,

Weighted Aggregate Distribution Price

Aggregate Offer (Aggregate Delivered Price plus Aggregate Distribution: Pnce)
Total Evaluated Price (Aggregate Delivered Price plus Weighted Aggregate
Dlstrlbutlon Price)

¢ & o o & o s o o

In accordance with the solicitation provisions and to ensure an objectlve price
evaluation, the pricing of all offerors will' be based on the exact item in the market
‘basket. Thus for an aceeptable alternate offer, DLA Troop Support witl'adjust that
offeror’'s respective item quantity. E.g. if the acceptable alternate offer would cause
DLA Troop Support to purchase two cases instead of one, DLA Troop Support will
add an additiorial case ta the auctioned Distribution Price Category quantity, "The

- Contracting Officer will notify offerors of any quantity adjustments durrng a
negotra‘tron round prior to reverse auction.

3

Quantity adjustment example ongma! Market Basket item, frozen vegetables isa
_ ten-pound case. DLA Troop Support accepts a five-pound case as an alternate .
- -offer. DLA Troop Support wzli therefore, adjust that offeror’s quantxty by doubhng

3 . L 4
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the number of estimated cases. This ensures that each offeror's aggregate
Distribution Price accurately reflects the respective offered item. In this example,
doubling the quantity accounts for the additional distribution expense DLA Troop
 Suppeort would incur by purchasing the alternate item. DLA Troop Support will
_perfarm.the.comparable calculation when an alternate item results in the
government purchasing fewer cases.

During the reverse auction, offerors shall use the Workbook to reflect proposal
revisions to the Distribution Prices being auctioned. Once the reverse auction
begins, each offeror will only be allowed to decrease Distribution Prices in bid
decrements of at least $0.01 for each Distribution Price Category within each o

contract persod Increases are not permitted during the reverse auction. Fractional
distribution prices are not allowed—thus each Distribution Price offer must extend
no further than two places to the right of the decimal.

Once an offeror has lowered its Distribution Prices within its Workbook, the Total
Evaluated Price calculated by the Workbook is the ONLY price that the offeror will
input into the Procurex Reverse Auction tool. Any time the low Total Evaluated
Price changes, DLA Troop Support will pause the auction and the “lead” offeror
must immediatety call DLA Troop Support at 215-737-9041, or another numberto
be determined prior to the auction, to confirm acceptance of the bid submission
and in addition must submit its Workbook via email to the DLA person that will be
told to each-offeror prior to the reverse auction for verification within approximately
five minutes of the price change. The Total Evaluated Price which an offeror
enters in the Procurex tool must match the price in that offeror’s official Workbook.

An offeror must always work from the most recently baselined Workbook, which
DLA Troop Support will provide at the start of the auct:on and after each venﬂed
auction submission from that offeror.

-Once verified, all Distribution Price changes will be re-baselined and the offeror will
only be allowed to decrease revised Distribution Prices in bid decrements of at
least $0.01 for each Distribution Price Category and each contract period. DLA
Troop Support will provide the offeror with a new Workbook which begins at these

. new distribution prices. If DLA Troop Support cannot verify the offeror's most

~ recently submitted Total Evaluated Price, DLA Troop Support will revert the auction

- back to the previous “lead”-offeror. DLA Troop Support will only allow the auction |
to proceed wth a venﬂed Total Evaluated Price.”

For purposes of the reverse auction, baseline means the startmg prices contamed
in an offeror’s reverse auction Workbook. DLA Troop Support performs a re-
~.baseline whenever an offeror submits an auction Workbook. Afteran offeror
submits the Workbook, DLA Troop Support shall provide that offeror with an
updated Workbook which shows the re-baselined prices to be used for its next.
subm;ssnon .

. Subsequent to an offeror submuss;on and DLA Troop Support venflcat:on the
reverse auction will resume and the lowest oﬁ’eror s Total Evaluated Prlce will be -
disclosed to the other oﬁerors S : o o .

RS oo . ¥ sk




SPM300-13-R-0066 ~-Amendment-0012

0
mw

ge |5

This disclosure will be anonymous: each offeror’s identity will be concealed from other
offerors. By submitting a proposal, offerors consent to this disclosure. Note: The online
tool will show any offeror submission. Therefore, should DLA Troop Support find that a
submission is incorrect (e.g. the spreadsheet does not match the online tool) DLA Troop
Support will reset the tool to the last verified price.

The reverse auction is scheduled for fifteen minutes. This fifteen-minute period,
however, may be extended. When the auction has less than five minutes remaining, any
price change that results in a new low Total Evaluated Price will cause DLA Troop
Support to extend the auction for an additional five minutes.

»»»»»

Distribution Category Prices as its Final Proposal Revision for the Distribution Prices
being auctioned. The end of the auction also represents Final Proposal Revisions for
the acquisition. No price revisions will be accepted after the close of the reverse auction,
unless the Contracting Officer decides that further discussions are needed and final
price proposal revisions are again requested in accordance with Federal Acquisition
Regulation (FAR) 15.307, or the Contracting Officer determines that it would be in the
best interest of the Government to re-open the auction.

The Contracting Officer will schedule the time and date of the auction with offerors once
the initial rounds of negotiation has been closed. When the auction has less than five
minutes.remaining, any.price.change that results in.a new low Total Evaluated Price will
cause DLA Troop Support to extend the auction by resetting the time remaining to five
minutes. : =

DLA Troop Support uses this reverse auction tool: Procurex. The tool must be accessed
at this web address: hitps://dla.procurexinc.com/. Offerors will receive a user account
and training on this system prior to the reverse auction. If you have any questions during
the on-line reverse auction please contact Sean Gemmell at 215-737-9041 or email
sean.gemmell@dla.mil.




